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SUMMARY OF KEY INFORMATION

RFP References
RFP No. 05-12-21

Project Management Service

Overview of
the
Opportunity

The purpose of this RFP is to invite proposals from qualified Project
Management Firms to provide miscellaneous Project Management

Services on “and as and when requested basis” for Weengushk Film
Institute (WFI).

Questions Questions are to be submitted in writing quoting the RFP number and name
sent to ndebassige@weengushk.com

Closing Date and
Time

5:00 pm local time May 28,2021

Instructions for
Proposal
Submission

Proposals are to be consolidated into one PDF file and uploaded electronically
to scheechoo@weengushk.com

1. In the “Subject Field” enter: RFP Number and Name
2. Add files in .pdf format and Send

Phone 416-219-3719 should assistance be required.



DEFINITIONS

“Agreement” “Contract”

Means a contract for services that will be issued to formalize with the successful Proponent
through the negotiation process with Weengushk Film Institute based on the proposal
submitted and will incorporate by reference the Request for Proposals, any additional
subsequent information, the Proponent’s response and acceptance by Weengushk Film
Institute (WFI).

“Consultant”

Means the successful Proponent that enters into a Contract to carry out all the duties,
obligations, work and services outlined in this RFP.

“Price”

Means the amount that will be paid by the Weengushk Film Institute to the Consultant for
delivery and acceptance of goods.

“Proponent”

Means the responder to this Request for Proposals.

“Proposal”

Means the submission by the Proponent.

”Request for Proposals” “RFP”

Shall mean and include the complete set of documents, specifications, and addenda
incorporated herein, and included in this Request for Proposals.

“Shall” “Must” “Will” “Mandatory”

Means a requirement that must be met.



1.0 INSTRUCTIONS TO PROPONENTS

1.1 Request for Proposals

Weengushk Film Institute (WFI), requests proposals from professional qualified
companies to provide Project Management Services for a capital project on an
“as needed and on a requested basis”.

1.2 Obtaining RFP Documents

RFP documents are available for downloading from WFI website:
www.weengushk.com

1.3 Term

It is anticipated that the short-listed qualified companies may be engaged to
undertake project management services for WFI at various times beginning
approximately June 7th  2021 for a period of 4 months. The term may be
extended based on mutual agreement and confirmation of acceptable
personnel, services, fees and pending on funding.

1.4 Background

To be considered for inclusion on the Project Management list, proponents shall
evidence the firm’s qualifications, experience, and competence in performing the
scope of work and proposed rates to be charged. It is anticipated that a shortlist
will be compiled with a maximum of five (5) firms to be placed in the Project
Management Program. Shortlisted Consultants may be required to complete a
Professional Services Agreement (PSA).

The successful proponent(s) (“Consultant”) is required to designate a lead
Account Manager (Project Manager) to facilitate all regular communications with
WFI throughout the contract period. This individual is expected to be the primary
project manager, to allocate appropriate resources and supervise individual
project resources assigned to the project by the proponent.

The Consultant will primarily support WFI founder, Board of Directors for the
complete range of design and construction of the Turtle Island Project and
facilities. This project will also vary in scope, complexity and therefore require a
breadth and depth of technical knowledge and product expertise.



1.5 Consultant Selection

Consultants will be placed on a pre-qualified list. The selection of any
Consultant will be based on the desired project team resources and individual
project proposals. WFI reserves the right to select any prequalified Consultant
if in WFIs sole opinion that Consultant has the preferred skills and resourcing
that are required for the specific project.

WFI also reserves the right in sole discretion to approach one or more of the
pre-qualified consultants on a project-by-project basis to obtain project-specific
proposals.

1) If a Consultant is requested to provide a project-specific proposal
after being shortlisted as a qualified consultant, they shall provide
WFI with the following:

- Name(s) and qualifications of the staff assigned to
the project and any sub- Consultants who will be
used on the project.

- An outline of the methodology proposed to undertake the
project, including an outline of key factors to be considered.

- Person-hour estimates for each of the work activities,
including preliminary indications of which staff person and
sub-Consultants, if required, will undertake the major portion
of each activity.

- A schedule of the key work activities and deliverables.
- Fee amount including disbursements, and clarifying any

additional costs fewer taxes.

2) Following submission of the project-specific proposal WFI reserves
the right to negotiate any or all terms of the proposal as submitted
by the Consultant. If no agreement can be reached, WFI may
choose to cancel the project or seek a proposal from another firm.

3) WFI reserves the right to issue a new RFP for similar services for
any project.

4) WFI reserves the right to terminate the pre-qualification shortlist or
issue a new RFIQ.

5) WFI reserves the right to add new companies to the pre-qualified
shortlist on an on-going basis.



1.6 Performance Standards

To ensure that WFI receives the highest quality performance standards
for the consulting services, the following procedures will be used in
order to monitor each contract.

At the conclusion of all contracts, the WFI Board of Directors will review the
performance of the consultant in order to establish a consultant performance
rating. This may include a debriefing meeting with the consultant.

In the event that the shortlisted companies have not performed well in
accordance with the expectations of the assigned project, the company may be
removed from the shortlist.

WFI reserves the right to solicit proposal(s) from additional proponents to
supplement the pre-qualification shortlist as required.

1.7 Maintenance of the Consultant List

The pricing provided should be guaranteed for one full year. Pricing should be
provided for subsequent years but maybe re-negotiated for subsequent annual
terms. Any price increases are generally to conform with industry rates and to
ensure fair market value in spending public funds.

During an annual review held each year, WFI may add or delete resource types.
Consultants may be asked to update their Proposals and provide updated pricing
for each resource offered.

WFI  reserves the right to issue a bid process, at its discretion, to select
Consultants for any project including those deemed to require other
specialized skills, knowledge or experience.

The addition of resources (including Proponents who did not respond by initial
closing date) may be accepted on an ongoing basis.

1.8 Scope of Services

The successful Proponent (“Consultant”) will provide management of the Turtle
Island project.

Tasks that may be required on this project include but are not limited to:



- Creation of scope for the purpose of consultant scope definition,
construction tendering or obtaining a pricing.

- Tasks that may form part of this work include coordinating the involvement
of WFIs contract architects, designers, and engineers to:

a) Ensure proper solutions are provided,
b) Research options for solutions,
c) Review of logistics issues that will impact the execution of the

project, and
d) Assembling all documentation covering scope.

Providing the required specifications and documentation for the preparation (by
the Purchasing Department) of solicitation documents, overseeing the
management of the tender process and evaluation of proposals and may include:

a) Working with WFIs Senior staff,
b) Managing addendum and questions that arise during the

solicitation process,
c) Obtaining the required number of quotes on lower priced

items that do not require full public solicitations,
d) Evaluation of submissions,
e) Coordinating review of options and choices when required.
f) Work with WFI Senior staff on the selection of successful

proponent.

This may include engagement of facilities staff, staff from multiple divisions,
public consultation and reports/presentations to WFI Board of Directors, and
ensuring compliance with all applicable legislation and regulations
throughout the project. Some examples include:

a) Purchasing policies,
b) Environmental policies,
c) Hazardous materials issues,
d) Building code,
e) Provincial safety authority,
f) Fire safety issues; and
g) Occupational Health & Safety.

Management of the provision of the services with the view to consider:

a) Safety,



b) Logistics,
c) Compliance with scope,
d) Changes in contract scope; change orders as required,
e) Quality control,
f) Sign off on progress claims and substantial completion,
g) Deficiency corrections; and
h) Budget tracking.

All work will be done working in coordination and under the leadership
of the WFI Board of Directors or designate.

It is expected that the successful project management firm will:

a) Have sufficient resources to be able to take on several projects at
once if necessary.

b) Manage all design professionals brought in as consultants
during the preparation of the project scope. This may include
engineers, architects or other professionals.

c) Work with WFI to coordinate all logistics. In almost all cases the
facilities will be in use by both public and staff during the
execution of the work, in some cases up to 24 hours a day
seven days a week. Mitigating impact on operations is a key
factor in planning and scheduling all work.

d) The Consultant will mitigate risk and critical impacts where
there are minor or major deviations in scope, schedule, and
budget.

The Consultants shall also provide expertise in the following:

a) Temporary staff accommodation planning and management,
move management and construction site safety access
considerations for staff;

b) Working with design consultants, architects, and engineers;
c) Proven cost control skills;
d) Building public institution project;
e) Managing sub-consultants and sub-trades – with respect to time

and budget;
f) Provide construction administration processes including but not

limited to the creation of meeting minutes, documenting,
reviewing and approving contract contemplated change orders,
change orders, change directives and site instructions

g) Tight timelines, ability to anticipate issues;



h) Solving site issues
i) Coordinating multiple sub-trades;
j) Public sector tendering.

Term of Projects

The typical contract is expected to run approximately four months..

Fees
The successful proponent will be expected to provide WFI with a price quote in
advance of the commencement of each individual project. Quotes will outline
hours and rate(s).

After this quote has been submitted WFI may:
a) Agree to proceed with the quote.
b) Negotiate the scope of services and prices.
c) Request a quote from one of the other short-listed qualified

project management firms and may award the work to
them.

d) Choose not to proceed with the project management
services and will manage the project themselves.

e) Agree to proceed on the project with the project management
services but then chose to delay or even cancel a project prior
to completion. Project management fees would be adjusted to
reflect only the work completed.

f) Procure services for the project on a stand-alone basis by
issue a new RFP specific to the project.

2.0 PROJECT MANAGEMENT SERVICES

2.1 General Requirements

The Project Manager and/or resource as warranted by the project assignment

shall:
- Coordinate, monitor and manage the progress of work and

activities of the Consultant team and Consultants as required
with the intent to complete the project work within the written
and approved scope, schedule, and budget.

- Provide procedures and protocols for all project-related communication
to the Client, Consultant team and Consultants. Meetings, as requested
by WFI as well as meetings not directly requiring WFI input or
participation, shall be scheduled to maximize the benefit of participation



as well as to enable strategic discussion, problem-solving and
decision-making. PM shall chair and minute all meetings.

- Provide regular updates to WFI through written reports indicating
progress and status of agreed scope, schedule, and budget. Such
reporting will rely on PM developed effective procedures of financial
controls, approvals, and progress measured against schedules. Where
scope, schedule, and budgets have identified potential or realized
deviations, the PM shall seek to advise WFI, Consultant and
Consultant as urgently as is reasonable with an intent to seek
solutions and agreement/ approval where required.

- Manage all financial aspects with particular attention to being the prime
qualified receiver of invoices; to receive, review and recommend to WFI
Senior staff for payment. Invoices shall be recommended within ten
days of receipt.

- Travel to the site as required
- Coordinate with WFI Senior Staff;

● Management of WFI contracts
● Agreement of form of monthly status reports
● Agreement of invoice payment procedures
● All external media and communications inquiries
● Communications with WFI Senior staff/ stakeholders

STAGE 1: PRE-DESIGN AND CONCEPTUAL DESIGN

- Establish the methods, procedures, quality control standards and lines
of communication required to control the Project including Project
budgets to assure the successful design and construction of the “Turtle
Island Project” within the defined time and cost constraint and to the
established quality standards. Established methods, procedures and
standards shall comply with WFIs overall policies and procedures.

- Manage and oversee the procurement process for the design team
working in conjunction with WFIs procurement department.

- Manage the integrated design consultant team and oversee their
contract administration duties.

- Manage all consultants retained by WFI to perform certain consultancy
services for the Project

- Provide monthly progression status reports to the management
committee

- Review all of the information and data that are available and coordinate
with WFIs different departments, design team, and user groups to
ensure the delivery of a fully coordinated design.

- Prepare Risk Management Plan identifying and analyzing existing and
potential risks that may arise in the life of the Project and mitigation
measures and methods to eliminate or minimize those risks and reduce
their impacts as applicable.



- Work with WFI, user groups, and design consultant team to establish
and formalize the design basis for the Project,

- Provide design inputs as deemed to be necessary and as
applicable with respect to constructability, Observation and
Measurements, and lifecycle costs considerations.

- Work closely with the management committee, user groups,
and design consultant team to define the Scope of Work and
objectives for the Project,

- Prepare a Project Implementation Plan outlining Project objectives,
quality control and quality assurance procedures, cost, schedule,
deliverables and sustainability criteria, procurement strategies, and all
the information needed for the successful project delivery

- Review and coordinate the implementation of the appropriate
and cost-efficient sustainable design strategies with WFI and
design consultant team.

- Meet with the design consultants and representatives of the
user groups, at the direction of WFI and as required, to
review and to coordinate the updating of the functional
program for the facility.

- Provide liaison and coordination with authorities having jurisdiction
including but not limited to WFI.

- Coordinate and prepare, in conjunction with cost consultants, a
preliminary Project budget. Initiate cost control measures. Review and
monitor the production of preliminary design drawings; coordinate the
submission of applications for required permits, and the formal design
review processes.

- Coordinate and liaise with the design consultant team regarding
sustainable building measures and advise WFI whether the
measures proposed are cost-effective and improve the efficient
operation of the building.

- Established in conjunction with the members of the Project team, a
detailed master schedule, including key dates, to ensure strict control
of all subsequent project activities. The schedule will incorporate all
related and dependent activities such as:

● Design and approvals
● Permits submission
● Procurement and delivery of materials and equipment
● Procurement of construction packages

- Review the level of commissioning appropriate to the project and need for
commissioning agent involvement at the earliest stage, discuss options
with the management committee, and procure commissioning agent at an
appropriate time.



- Coordinate with Public Arts group and design consultants to
incorporate artwork design into the overall project design and provide
input as required.

-

STAGE 2: PRE-CONSTRUCTION – DESIGN DEVELOPMENT, CONTRACT
DOCUMENTATION, AND SOLICITATION PROCESS

- Direct, supervise and administer contracts between WFI and the
design consultant team.

- Review and monitor the production of the schematic design and
design development drawings and construction documents as the
design consultants develop them and provide feedback as required
to and from WFI. Formal submissions and drawing reviews shall
take place at the completion of schematic design, design
development, 50% construction documents, and 95% construction
documents.

- Develop a detailed budget in conjunction with WFI’s cost
consultant and design consultants. Work closely with WFI Senior
staff to update the Project’s budget on a monthly basis and as
required.

- Provide regular review and monitoring of the Project work, coordinate
regular WFI, design team meetings and attend Council meetings when
requested.

- Incorporate environmental and sustainability criteria as required.
- Provide progress reports to WFI Senior Manager on a monthly basis

and as required indicating the status of the Project with respect to
budget, schedule, variances and potential issues of concern and
recommendations.

- Assist WFI in the review of the construction contract documents and
coordinate with WFIs Purchasing Department and design consultant
team for the preparation of contract solicitation document packages.

- Coordinate with the design consultant team the preparation
of applications and submissions for required permits and
licenses.

- Participate in the public consultation process as and when required.
- Assist WFI in the administration of the request for proposals (RFP)

process for the selection of a base-building design-builder and TI
Consultant if required.

- Coordinate with the Design Team and Purchasing Department the
responses to bidders’ Request for Information (RFIs) and
Addendum issuance

- Coordinate with the design team to review and analyze bids and
prepare bids evaluation report and recommendation to award



- Assist Senior Staff in the preparation of the Letter of Intent
(LOI) and construction contract or development agreement

- Upon construction contract award coordinates with the design
consultant team the issuance of the updated contract documents
package including all solicitation responses and Addendum that were
issued during tendering time and Issued for Construction Drawings
(IFC).

- Coordinate with and monitor the performance of the Consultant,
hired by WFI, to ensure the timely and effective completion of the
following duties:

● Preparation of a technical review of the architect’s design to
ensure that it reflects the goals and objectives of the program.

● Preparation of Project budget and detailed master schedule,
● Provide recommendations for procurement strategies to meet

Project budget and schedule.
● Develop methods for solicitation and prequalification for trade

Consultants and distribution of addenda.
● Provide recommendations regarding value engineering and quality

assurance.
● Application for necessary permits and licenses.

STAGE 3: CONSTRUCTION

- Be WFIs representative under all the Project contracts including the
contract with the Consultant, the design consultant team and others as
applicable.

- Supervise cost control and project accounting.
- Cooperate with the Consultant to evaluate monthly progress

payments for the Project under all related contracts between WFI
and the Consultant, trade Consultants, suppliers, and others.

- Verify and justify change orders.
- Provide monthly progress reports indicating Project’s status with

respect to schedule, budget, change orders (approved, pending, and
potential), look-ahead work plan, potential risks and recommendations
and photographic records of construction.

- Coordinate the traffic management plan (both vehicular and
pedestrian as required) during construction with the Consultant.

- Coordinate consultant testing and inspections of the work in progress, as
required.

- Chair the construction kick-off meeting and attend Project progress
meetings.

- Monitor and ensure that quality assurance, quality control,
safety procedures, and practices are being performed.



- Coordinate with the Commissioning Authority, hired by WFI, to ensure
compliance with the Commissioning Plan and that all required
documentation is in place and that all deficiencies are rectified to the
satisfaction of WFI.

- Provide regular budget updates and cash flow forecast analysis to
include changes orders (approved, pending, and potential) and any
anticipated expenses to WFIs  Senior Staff.

- Coordinate with the Consultant and design team the requirements for final
occupancy

- Review, coordinate, and oversee Commissioning Plans
- Assist and coordinate with the design consultant team and

Consultant in obtaining required occupancy permit and timely
completion of deficiencies

STAGE 4: POST CONSTRUCTION

In cooperation with the Consultant, coordinate compilation/submission of
facility operation and maintenance manuals and as-built plans as per WFI’s
requirements.

● Coordinate, track and resolve warranty issues
● Coordinate the hand-over and occupancy of the facility.
● Manage the installation and delivery of FF&E.
● Manage the move of user groups as required.
● Coordinate commissioning, move in and start-up of operations.
● Prepare Project Closeout Report

3.0 EVALUATION AND SELECTION

3.1 Evaluation Criteria

The criteria for evaluation of the Proposals are listed in no particular order or
precedence and include the following:

Corporate Experience, Qualifications, and Resources – 35 points
- Demonstrated successful performance providing services similar in

size, scope, and complexity to municipal and commercial clients;
- Established a local business office in Algoma district;
- Project Manager and another resource(s) qualifications and experience
- The consultant’s performance rating on previous projects
-

Technical – 35 points
- Methodology and Approach; for conducting the services



- Communication management and engagement.
- Approach and ability to meet project specifications, deliverables and

objectives.
- Understanding of project requirements, implementation of strategy, and

follow up.
- Identification of general project risks; management and mitigation.
- Change Management; changing priorities of Client and stakeholders,

decision-making protocols.
- Construction risk management; adherence to scope, schedule, and

budget in
the face of unknown conditions or external factors.

Innovation and Creativity – 15 Points
- Provision of indicative methodology and innovative project management

approaches.
- Value Added Benefits
- Sustainable Benefits

Financial – 15 points
- Details of fee structure
- Fees are to be billed on an hourly basis and work itemized in a monthly

invoice. The proposal should show hourly rates throughout the contract
period. Rates shall be fixed for the duration of the assignment. Do not
include taxes.

- Disbursements
And, upon selection of one or more lead proponent(s):

- Interviews may be conducted to gain additional understanding of the
proponent’s qualifications and fees

- References may be contacted

These criteria will be used to determine the best overall value to WFI as well
as any other criteria that may become evident during the evaluation process.

The references of the preferred Proponent may be contacted to validate any
part of the Proposal.  WFI reserves the right to conduct such independent
reference checks or verifications as are deemed necessary by it to clarify,
test, or verify the information contained in the Proposal and confirm the
suitability of the Proponent.

WFI will not enter into a Contract with any Proponent whose references, in
WFIs sole opinion is found to be unsatisfactory. Information obtained from
references will not be disclosed to any proponents.



Evaluators are only able to evaluate information that has been included in a
Proponent’s Proposal, information that is known to the evaluator(s) or
information that is available on the intranet or from other public sources
cannot be considered during the evaluation process.

3.2 Selection Process

Proposals will be reviewed and evaluated by an Evaluation Committee composed
of WFI staff.

The Evaluation Committee will evaluate proposals in accordance with the stated
criteria to select one or more lead Proponent(s). Proposals may be evaluated in
comparison to each of the other submissions.

The Evaluation Committee may, at its discretion, request clarification or additional
information from a Proponent with respect to any Proposal, and the Evaluation
Committee may make such requests to only selected Proponents. The
Evaluation Committee may consider such clarifications or additional information
in evaluating a Proposal.

The Evaluation Committee may, at its sole discretion, request interviews
with the highest-ranked Proponent(s) to present their proposal.
Information obtained from interviews will be included in completing the
scoring of the evaluation.

Upon submission of a Proposal, Proponents agree that WFI may disclose the
names of Proponents that submit Proposals in response to this RFP and the
total amount of the contract awards if any. However, no scores or unit prices
will be provided to any Proponent.

WFI reserves the right to accept or reject any or all proposals or cancel the
RFP. The lowest proposal may not necessarily be accepted, rather will be
analyzed to determine the best overall value to WFI.

WFI does not guarantee the number of hours and the volume of work if any that
will be available to any of the selected pre-qualified Consultants.

3.3 Negotiation

WFI reserves the right, prior to contract award, to negotiate changes to the scope
of the services or to the contract documents (including pricing) with the proponent
or any one or more proponents, proposing the “best value” without having any
duty to advise any other proponent or to allow them to vary their proposal as a



result of changes to the scope of the services or to the contract documents; and
WFI may enter into a changed or different contract with the proponent(s)
proposing the “best value”, without liability to proponents who are not awarded
the contract.

3.4 Notification of Award

WFI will notify the successful Proponent (“Consultant”) in writing of their
decision to place consultants on our qualified short-list for project
management services.

Subsequent specific work assignments will be awarded through the issuance of a
WFI Purchase Contract or Purchase Order (“PO”).

WFI Terms and Conditions:  Annex 1.

4.0 INSTRUCTIONS TO PROPONENTS

4.1 Closing Date & Time

Proposals should be submitted on or before 5:00 pm (local time)
Friday, May 28th, 2021

Proposals will not be opened in public.

4.2 Instructions for Proposal Submission

Proposal submissions are to be consolidated into one pdf file and uploaded
electronically through email, or courier and post.

1. In the Subject, field enter: RFP name and number
2. Consolidate files into 1 .pdf document and Send

Proposal submitted shall be deemed to be successfully received when displayed
as a new email at WFIs email address.  WFI will not be responsible for any delay
or for any Proposals not received for any reason, including technological delays
or issues by either party’s network or email program and WFI will not be liable for
any damages associated with Proposals not received.

WFI reserves the right to accept proposals received after the Closing Date and
time but is under no obligation to evaluate.



Should assistance be required, phone 416-219- 3719.

4.3 Enquiries

Questions are to be submitted in writing three business days prior to the
closing date and sent to email: quoting the RFP name and number.

WFI at its sole discretion will determine which inquiries require a response,
which will be provided to all interested parties by the issue of written
addenda and posted on WFI’s website before the Closing Date.

4.4 Addenda

Proponents are required to check WFIs website for any updated
information and addenda issued, before the Closing Date at the following
website address: www.weengushk.com

Upon submitting a Proposal, Proponents will be deemed to have received notice
of all addenda that are posted on the WFI website and deemed to have
considered the information for inclusion in the Proposal submitted.

Should there be any discrepancy in the documentation provided, the WFIs
original file copy shall prevail.

4.5 Withdrawal of Proposals

Proposals may be withdrawn by written notice of an authorized representative of
the company sent to email: scheechoo@weengushk.com prior to the time set as
closing time for receiving Proposals.

4.6 Liability for Errors

While WFI has used considerable efforts to ensure an accurate representation
of information in this RFP, the information contained is supplied solely as a
guideline for Proponents. The information is not guaranteed or warranted to be
accurate by WFI, nor is it necessarily comprehensive or exhaustive.

4.7 Extension of Offer

The Consultant agrees to allow other local public agencies with similar needs
within Ontario to participate in this contract.



Additional participating agencies may opt to enter into a contract with the
successful Consultant for the purchase of the products and services described
in this RFP based on the terms, conditions, prices, and percentages offered by
the Consultant to WFI of Manitoulin Island with possibly minor changes
negotiated.

This is intended to be a means of promoting cooperative purchasing efforts
with the public sector and to provide additional value to the Consultant.

4.8 Instructions to Proponents

Proponents are advised that the rules for participation that will apply to this
RFP are located on the WFI website at www.weengushk.com



APPENDIX A
PROJECT MANAGEMENT SERVICES

CONTRACT

Weengushk Film Institute
Contract No. 05-12-21

BETWEEN:

Weengushk Film Institute
14 Bay St., Box 357
M’Chigeeng, ON
P0P 1G0

AND:

(the “Consultant”)

THIS AGREEMENT WITNESSES that WFI agrees to retain the Consultant to furnish
certain consulting services, and the Consultant agrees to furnish the Project
Management Services equipment and services under the terms and conditions as
follows:

1.0 “CONTRACT DOCUMENTS”

Means the following documents:
1.1 (1) the Agreement

(2) the Schedule of Services, Rates, and Charges:
(3) the General Conditions:
(4) Weengushk Film Institute  RFP No. 05-12-21
(5) any other documentation eg. RFP, Consultant’s proposal, etc

1.2 The Contract Documents shall form part of this Agreement as though
recited in full.

1.3 In the event of discrepancies, inconsistencies or ambiguities in



provisions of the Contract Documents, the provisions of the document that first
appears on the list in Clause 1.1 shall take precedence and govern over the
provisions of a document subsequently appearing on the list.

2.0 SERVICES TO BE PERFORMED AND PERIOD OF  SERVICE:

2.1 The Consultant shall provide Project Management Services
equipment and consumable supplies in accordance with RFP 05-12-21 (the
“Services”).

2.2 The Consultant shall perform and complete the Services with care, skill,
due diligence and efficiency.

2.3 The Term of this Agreement will commence on June 7th, 2021 and will expire
on Sept.3rd, 2021 , unless otherwise extended or terminated by the parties.

3.0 AGREEMENT AMOUNT:

3.1 Subject to the terms and conditions of this Agreement and in
consideration for the satisfactory performance of the Services, WFI shall pay to
the Consultant for the Equipment and Services

3.2 Where progress payments are required the Consultant shall be paid on
the basis of monthly progress billings for services performed and invoices
approved by WFI.

3.3 The Agreement amount stated in Clause 3.1 does not include any
applicable taxes, which are to be shown separately on all invoices submitted
by the Consultant.

4.0 TIME OF THE ESSENCE:

4.1 Time shall be of the essence in the performance of the Services.

5.0 ENTIRE AGREEMENT:

5.1 When duly executed by authorized officers of both parties, this
Agreement constitutes the entire Project Management Services Agreement
between the parties with respect to the subject matter hereof.

6.0 AMENDMENT:

6.1 The Contract Documents shall not be amended except as specifically
agreed to in writing by both WFI and the Consultant.



7.0 CONTRACT ADMINISTRATOR:

7.1 For the purposes of this Agreement, WFI designates as its Contract
Administrator:
[ name, address , telephone , fax ]

7.2 For the purposes of this Agreement, the Consultant designates as its
Contract Administrator:
[ name, address , telephone , fax ]

8.0 INUREMENT:

8.1 This Agreement shall inure to the benefit of and be binding upon WFI
and the Consultant and their respective heirs, executors, legal representatives,
administrators, successors and permitted assigns.

AGREED:

SIGNED on behalf of Weengushk Film Institute:

________________________________ ________________________________
Authorized Signatory Authorized Signatory

________________________________ ________________________________
Name & Title Name & Title

________________________________ ________________________________
Date Date

SIGNED on behalf of the Consultant:

________________________________ ________________________________
Authorized Signatory Authorized Signatory

________________________________ ______________________________
Name & Title Name & Title

________________________________ ________________________________
Date Date



Scope of Services:
RFP No. 05-12-21 - Scope of Services

Fees and Rates



DEFINITIONS

In this Agreement:

“Agreement”

Means the agreement set out in RFP

“Services”

Has the meaning set out in RFP, and

“Subcontractors”

Means the independent Consultants, associates and
subcontractors retained by the Consultant to assist in the performance of the
services



1.0 ASSIGNMENT:

1.1 The Consultant shall not assign the Agreement, in whole or in part, or any
payments due  or to become due under the Agreement, without the express
written consent of WFI.

2.0 STANDARD OF CARE AND QUALIFICATIONS:

2.1 The Consultant shall exercise the same degree of care, skill and
diligence in the performance of the Services as is ordinarily possessed and
exercised by Consultants experienced in providing such Services. The
Consultant acknowledges that its qualifications and experience were a major
factor in the selection of the Consultant for the work set out in this Agreement.

2.2 Without limiting any other remedy which WFI may have, the Consultant
at its sole cost upon written request of WFI shall rectify any of the Services
which have not been performed in accordance with the care, skill and diligence
set out above or which have otherwise not been performed in accordance with
the terms of this Agreement and in addition the Consultant shall do all such
things that may be reasonably required by WFI to satisfy WFI that the Services
have been duly rectified or performed in accordance with the terms of this
Agreement.

2.3 The Consultant shall be responsible for the degree of care, skill, and
diligence exercised by any Subcontractors and for selecting Subcontractors
having the appropriate qualifications and experience to provide that portion of
Services to be provided by such Subcontractors.

3.0 CONFIDENTIALITY:

3.1 Definition of Confidential Information

In this Agreement, “Confidential Information” means all information and
data disclosed orally, in writing or electronically, by one party to the other party
on a confidential basis including, without limitation, all such information and
data relating to the structure, personnel, and operations of the disclosing party,
including financial, planning, marketing, advertising and commercial
information and strategies; employee, supplier and customer information and
data; contractual agreements, records and correspondence; computer
programs, computer-related data and databases; trade secrets, inventions,
designs, methods, processes and know-how; and items provided or disclosed
to a party by third parties under an obligation of confidentiality.



3.2 Obligation of Confidentiality

It is contemplated that in the course of the performance of this Agreement
each party may, from time to time, disclose its Confidential Information to the
other party. During the term of this Agreement and for a period of five (5) years
thereafter, subject to Clause 4.4, each party agrees:

(a) to keep and use in strict confidence all Confidential Information
of the other party that it acquires, sees, or is informed of, as a
direct or indirect consequence of this Agreement and to not,
without the prior written consent of the other party, disclose any
such Confidential Information; and

(b) not to use, copy, duplicate or reproduce, either directly or
indirectly, any of the Confidential Information of the other party
or any recollections thereof for any purpose other than for the
performance of its obligations under this Agreement, without the
other party’s prior written approval.

3.3 Freedom of Information and Protection of Privacy Act

The Consultant acknowledges and agrees that any Confidential Information
disclosed by it to WFI under this Agreement may be subject to disclosure
under the Freedom of Information and Protection of Privacy Act, as amended
from time to time (in this Clause, the “Act”).

4.4 Designation of Confidential Information

The Consultant acknowledges that the Act provides an exemption from
disclosure for information as specified in Section 21 of the Act. Accordingly, if any
information supplied to WFI fits within Section 21 of the Act, the Consultant must
specifically advise WFI and request WFI not to disclose that information.

4.5 Return of Confidential Information

Upon expiration or earlier termination of this Agreement, each party shall
promptly cease all use of the Confidential Information of the other party and
upon written request will return all Confidential Information. This obligation
shall not apply to any Confidential Information of the Consultant required by
WFI to make use of any work product under this Agreement.

5.0 WFI’S RESPONSIBILITIES:



5.1 WFI shall provide timely support, guidance, direction, instruction,
acceptances, decisions and information as the Contract Administrators agree
necessary or appropriate under this Agreement.

6.0 INDEMNITY:

6.1 Notwithstanding the provision of insurance coverage by WFI, the
Consultant hereby agrees to indemnify and save harmless WFI and its
successor(s), assign(s) and authorized representative(s) (the “Indemnified
Parties”) and each of them from and against losses, claims, damages, actions,
and causes of action, (collectively referred to as “Claims”) that WFI may
sustain, incur, suffer or be put to at any time either before or after the expiration
or termination of this Agreement, that arise out of errors, omissions or
negligent acts of the Consultant or its Sub-Consultant(s), servant(s), agent(s)
or employees(s) under this Agreement, excepting always that this indemnity
does not apply to the extent, if any, to which the Claims are caused by errors,
omissions, or the negligent acts of WFI, its other Consultant(s), assign(s) and
authorized representative(s) or any other persons.

6.2 The terms and conditions of Clause 6.1 shall survive notwithstanding the
completion of all Services and the obligations and duties under this Agreement
and the termination for any reason whatsoever of this Agreement.

6.3 The indemnity provided in Clause 6.1 by the Consultant to the Indemnified
Parties shall not in any way be limited or restricted by the insurance set out in
Clause 11 or by limitations on the amount or type of damages, compensation or
benefits payable under the Workers’ Compensation Act or any other similar
statute.

7.0 NO WAIVER:

7.1 No action or failure to act by WFI shall constitute a waiver of any right or duty
under the Agreement, or constitute an approval or acquiescence in any breach
thereunder, except as may be specifically agreed in writing by WFI.

8.0 CONSULTANT STATUS:

8.1 This is an agreement for the performance of Services and the Consultant is
engaged under the Agreement as an Independent Consultant for the sole
purpose of providing the Services. Neither the Consultant nor any of the
Consultant’s personnel is engaged by the Agreement as an employee, servant or
agent of WFI.

8.2 It is understood and agreed that the Consultant will act as an Independent
Consultant and that it is entitled to no other benefits or payments whatsoever



other than those specified in the Agreement and Schedule of Rates and
Charges.

9.0 DOCUMENTATION, PATENT AND COPYRIGHT:

9.1 Title

The title, property rights and ownership in and to all present and future
materials, reports and information produced or prepared by the Consultant
pursuant to this Agreement including but not limited to plans, drawings,
specifications, computer discs, listings, computer software and any other
material or physical item on which information is stored shall vest in WFI
without any payment by WFI therefor.

9.2 Patent and Copyright

The title, property rights and ownership in and to all copyright in all present and
future computer programs and software, and the title, property rights and
ownership in and to all patent rights in an invention developed during the course
of or out of providing the Services shall vest in WFI without any payment by WFI.

9.3 Further Assurances

The Consultant shall upon request by WFI, do all such things and execute and
deliver to WFI all such documents and instruments as WFI shall reasonably
require in order to vest title, property rights and ownership in WFI as provided in
Clause 9.1 and 9.2 and the Consultant shall execute and deliver all such
assignments, documents, and instruments as may, in WFIs opinion, be
necessary or desirable for the application or the issuance of any patents, designs
or the registration of any copyright.

10.0 NOTICES:

10.1 Where in the Agreement any notice, request, direction, or other communication is
required to be given or made by either party, it shall be in writing and is effective
if delivered in person, sent by registered mail, or by email addressed to the party
for whom it is intended at the address specified in Clause 7 of the Form of
Agreement. Any notice, request, direction or other communication shall be
deemed to have been given if by registered mail when the postal receipt is



acknowledged by the other party; by facsimile when transmitted. The address of
either party may be changed by notice in the manner set out in this provision.

11.0 WORKERS’ COMPENSATION, INSURANCE AND BUSINESS LICENCE:

11.1 Workers’ Compensation Board (WCB) Requirements

11.1.1 The Consultant agrees that it shall at its own expense procure and carry
or cause to be procured and carried and paid for, full Workers'
Compensation Board coverage for itself and all workers, employees,
servants, and others engaged in or upon any work or service which is the
subject of this Agreement. The Consultant agrees that WFI has the
unfettered right to set off the amount of the unpaid premiums and
assessments for such Workers' Compensation Board coverage against
any monies owing by WFI to the Consultant. WFI shall have the right to
withhold payment under this Agreement until the Workers' Compensation
Board premiums, assessments or penalties in respect of work done or
service performed in fulfilling this Agreement had been paid in full.

11.1.2 The Consultant shall provide WFI with their Workers' Compensation
Board registration number and a “Clearance Letter” from Workplace
Safety and Insurance Board confirming that they are registered and in
good standing with the Workers' Compensation Board and that all
assessments have been paid to date.

11.1.3 The Consultant shall indemnify WFI and hold them harmless from all
manner of claims, demands, costs, losses, penalties and proceedings
arising out of or in any way related to unpaid Workers' Compensation
Board assessments owing from any person or corporation engaged in
the performance of this Agreement or arising out of or in any way
related to the failure to observe safety rules, regulations and practices
of the Workers’ Compensation Board, including penalties levied by the
Workers’ Compensation Board.

11.2 Insurance to be provided by the Consultant

11.2.1 The Consultant shall provide, maintain and pay for the following
Insurance:

(a) Commercial General Liability Insurance

Commercial General Liability Insurance providing third party bodily
injury and property damage coverage in an amount of not less
than $2,000,000. per occurrence, indicating that WFI is an
additional insured and contains a cross liability and/or severability



of interest clause protecting each insured to the same extent as if
they were separately insured.

The Policy shall contain a clause providing that WFI will receive
30 days’ notice of cancellation or of any material change in
coverage that will reduce the extent of coverage provided to
WFI. The certificate will also indicate that the policy contains
non-owned automobile liability and contractual liability
coverage. The insurance policy will be in a form and with a
company that is, in all respects, acceptable to WFI.

(b) Automobile Liability Insurance

Automobile liability insurance with respect to owned and leased
automobiles used directly or indirectly in the performance of the
Services covering liability for bodily injury, death and damage to
property with a limit of not less than $2,000,000. inclusive for
each and every loss.

(c) Consultant Equipment Insurance

“All risks” equipment insurance covering owned and non-owned
machinery and equipment used by the Consultant for the
performance of the Services to its full replacement value.

11.2.2 Prior to commencing any work the Consultant shall provide to WFI
certificates of insurance that shall include a provision that such insurance
shall not be canceled or modified without at least 30 days written notice to
WFI.

11.3 Business Licence

11.3.1 Consultant shall comply in all respects with all applicable legal
requirements governing the duties, obligations, and business practices of
that party and shall obtain any permits or licences necessary for its
operations. Neither party shall take any action in violation of any
applicable legal requirements that could result in liability being imposed
on WFI.

12.0 DELAY IN PERFORMANCE:

12.1 Neither WFI nor the Consultant shall be deemed to be in default of this



Agreement for delays in performance caused by circumstances beyond
the reasonable control of the non- performing party. For purposes of this
Agreement, such circumstances include, but are not limited to abnormal weather
conditions, flood, earthquake, fire, epidemic, war, riot and other civil disturbance,
strike, lockout, and other labour disturbances, sabotage, judicial restraint and
inability to procure permits, licenses or authorizations from any local, provincial or
federal agency for any of the supplies, materials, accesses or services required
to be provided by either WFI or the Consultant under this Agreement. If any such
circumstances occur, the non-performing party shall, as soon as possible after
being prevented from performing, give written notice to the other party describing
the circumstances preventing continued performance and the efforts being made
to resume the performance of this Agreement.

13.0 SEVERABILITY:

13.1 The invalidity, illegality or unenforceability of any provision of this
Agreement or the occurrence of any event rendering any portion or provision of
this Agreement void shall in no way affect the validity or enforceability of any
other portion or provision of this Agreement. Any void portion or provision shall
be deemed severed from this Agreement and the balance of this Agreement shall
be construed and enforced as if this Agreement did not contain the particular
portion or provision held to be void.

14.0 CONFLICT OF INTEREST:

14.1 The Consultant declares that the Consultant has no pecuniary interest in
the business of any third party that would cause a conflict of interest or be seen
to cause a conflict of interest in carrying out the Services. Should such an interest
be acquired during the term of the Agreement, the Consultant shall declare it
immediately in writing to WFI. If the Consultant does declare a conflict of interest
WFI may direct the Consultant to resolve the conflict of interest to WFIs
satisfaction and the Consultant shall do so.

15.0 GOVERNING LAW:

15.1 This Agreement shall be governed by and construed in accordance with
the Laws of Ontario and the laws of Canada applicable therein. Any and all
disputes arising under this agreement, whether as to the interpretation,
performance or otherwise, shall be subject to the exclusive jurisdiction of the
courts of the Province of Ontario and each of the parties hereto hereby attorneys
to the jurisdiction of the courts of such province.



16.0 DISPUTE  RESOLUTION:

16.1 All claims, disputes or issues in dispute between WFI and the
Consultant shall be decided by arbitration if the parties agree, or failing
agreement, in a Court of competent jurisdiction within the Province of Ontario
and be governed by the laws of Ontario.

16.2 In the event that the parties agree to arbitration, pursuant to Section 5 (5)
Arbitration Act 1991, the arbitration shall be governed by the rules of the Province
of Ontario Arbitration Act 1991, except that the arbitrator or arbitrators shall be
agreed upon by the parties, and failing agreement by the parties, shall be
appointed by a Court of competent jurisdiction within Northern Ontario area in the
Province of Ontario.

16.3 In the event that the parties agree to arbitration, the arbitration shall take
place within the Province of Ontario and be governed by the laws of Ontario.

16.4 The procedure set out in this Section 5(5) is not meant to preclude or
discourage informal resolution of disagreements between WFI and the
Consultant.

17.0 TERMINATION:

Termination for Default

17.1 WFI may terminate the Agreement if the Consultant at any time becomes
bankrupt, makes an assignment of his property for the benefit of his creditors, or
if a receiver or liquidator should be appointed. Such termination shall be effective
upon WFI giving written notice thereof.

17.2 WFI may terminate the Agreement in whole or in part in writing if the Consultant
defaults in the fulfillment of any or all of its obligations under this Agreement
provided that, except in the case where WFI acting reasonably deems it
impractical, the Consultant shall be entitled to cure the default within 10 days of
receipt of written notice from WFI. Failure to cure the default within the 10-day
period or as mutually extended by agreement between WFI and the Consultant
shall entitle WFI to terminate this Agreement immediately.

17.3 If WFI terminates the Agreement under Clause 17.1 or 17.2, upon receipt of
written notice of termination, the Consultant shall discontinue providing the
Services in accordance with the notice and within the period of time set out in the
notice delivery to WFI all drafts, reports, drawings, plans, specifications,
computer discs, software and all other information and materials relating to the
Services.

Termination without Default

17.4 Notwithstanding the provision of Clause 17.1 or 17.2, WFI shall be entitled at any



time during the Agreement to terminate this Agreement upon thirty (30) days
written notice to the Consultant. Upon receipt of written notice of termination, the
Consultant shall discontinue providing the Services in accordance with the notice
and within the period of time set out in the notice delivered to WFI all drafts,
reports, drawings, plans, specifications, computer discs, software and all other
information and materials relating to the Services.

17.5 Upon termination under Clause 17.4, WFI shall pay to the Consultant in
according to Section 01200 for the Services provided to the date of termination
together with the actual and reasonable out-of-pocket expenses directly and
necessarily incurred by the Consultant as a result of the termination. The
Consultant may not claim loss of profit on the balance of the Services not fulfilled
because of the termination.

18.0 PAYMENT:

18.1 The Consultant shall submit invoices to WFI in PDF format sent by email to
inquire@weengushk.com for Services performed monthly (the “billing period”)
during which the Services are performed under this Agreement; such invoices to
be submitted as soon as practicable after each billing period.

18.2 The invoice submitted for each billing period shall be clearly itemized to show the
PO number, amount of work performed, the billing rates, reimbursable expenses
and the costs incurred to employ any Subcontractors. The Consultant shall also
provide to WFI upon written request such receipts, bills, invoices or other
evidence in support of each invoice for a billing period as WFI shall request.

18.3 Except for the amounts which WFI in good faith is disputing and except for any
set-off which WFI may claim and except for invoices (or portions of invoices) in
respect of which WFI has requested and not received supporting evidence under
Clause 18.2, WFI shall pay invoices submitted to it for the Services within 30
days of receipt thereof.

18.4 The Consultant shall keep and shall cause any Subcontractors to keep books,
records, documents and other evidence relevant to the provision of the Services
in accordance with generally accepted accounting principles and practices
consistently applied. WFI or any of its duly authorized representatives shall for
the purpose of audit and examination have access to and be permitted to inspect
such books, records, documents and any other evidence for inspection, copying
and audit for a period of three years after the termination, for any reason, of this
Agreement.

19.0 SUBCONTRACTORS:

19.1 Upon written approval by WFI, the Consultant may retain Subcontractors to



assist in the performance of the Services provided that, where appropriate, the
terms of this Agreement shall apply to the Subcontractors and provided that the
Consultant shall be wholly responsible for the professional standards,
performance and all actions of the Subcontractors. WFI may request a copy of
Terms and Conditions entered into by the Consultant with any subcontractor and
the Consultant shall comply. The Consultant shall only employ Subcontractors
having the appropriate standards, qualifications, and experience in their
respective areas of expertise.

20.0 EXTRA WORK:

20.1 Extra Work means the furnishing of services not directly or by implication called
for in the Agreement. If WFI requires extra work it may do so by itself or by the
employment of others or it may direct the Consultant to do the extra work by the
issuance of a written direction. The Consultant shall perform any extra work at
the rates provided by the WFI board.

21.0 WORK AND SERVICES OMITTED:

21.1 Upon receipt of a written direction from WFI, the Consultant shall omit Services to
be performed under the Agreement. The Consultant shall have no claim against
WFI for loss associated with any omitted Services.

22.0 THIRD PARTY RIGHTS:

22.1 Nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than WFI and the Consultant.

23.0 CHANGES TO SCOPE OF SERVICES:

WFI may at any time vary the scope of work to be provided by the Consultant as part of
the Services. In that case and where this Agreement contains a limit or limits in Clause
3.0 (Agreement Amount) as to the maximum fees and disbursements to be paid to the
Consultant for all or any part of the Services, such limit or limits shall be adjusted as
agreed to by both parties in writing and failing agreement, as reasonably determined
by WFI. Should the Consultant consider that any request or instruction from WFI
constitutes a change in the scope of the work, the Consultant shall advise WFI within
ten (10) days in writing. Without said written advice within the time period specified,
WFI shall not be obligated to make any payments of additional fees to the Consultant.

24.0 NON-RESIDENT WITHHOLDING TAX:

24.1 If the Consultant is, at any time, a non-resident of Canada, within the meaning of



the Income Tax Act of Canada as amended, then, and the Consultant hereby so
agrees, WFI may deduct from all monies payable under this Agreement and remit
to the Receiver- General of Canada, the Government of Canada or Canada
Revenue Agency, Taxation sums not greater than the greater of:
24.1.1 Fifteen percent (15%) of all monies payable under this Agreement; and

24.1.2 Sums required to be withheld and remitted by the Income Tax Act of
Canada as amended.

24.2 WFI will receive full credit under this Agreement for monies withheld as of and
from the date of the withholding (regardless of when or whether remitted) and no
interest will be payable by WFI on sums withheld, not remitted as aforesaid, and
later paid directly to the Contractor.

24.3 Exemption from this withholding tax is available in some circumstances, but the
Consultant must apply directly to the Canada Revenue Agency (CRA) at least
thirty (30) days prior to commencing services for a “Certificate of Exemption”.



Weengushk Film Institute
RFP No. 05-12-21

Project Management Services

Proposals should be received on or before 5:00 pm local time May  28, 2021
(Closing date and time)

Instructions for Proposal Submission

Proposal submissions are to be consolidated into one PDF file and electronically mailed to
inquire@weengushk.com

mailto:inquire@weengushk.com


a) In the “Subject Field” enter: RFP and Company Name
b) Add files in .pdf format and Send

1.0 Corporate Experience and Resources

1.1 Provide Corporate profile, location of branches, background, stability, structure,
number of years in business;

1.2 Availability: the hours during which the Services are available;
1.3 Servicing resources, capability, and capacity, as relevant;

2.0 Hourly Charge Out Rates / Fee Structure

Provide complete details on the fee structure.

2.1 Fees are to be billed on an hourly basis and work itemized in a monthly invoice.
The proposal should show hourly rates throughout the contract period. Rates
shall be fixed for the duration of the four month period  (excluding GST)

2.2 The rates/fees should be supplemented with a description as to the types of
services provided by personnel at each price point.

2.3 The successful proponent(s) will be expected to provide WFI with a price
quote in advance of the commencement of each individual project. Quotes
will outline hours and rate(s) or a fixed fee (excluding GST).

Service Name Qualifications
(i.e. PM

Certification)

Regular
Hourly Rate

Overtime Hourly
Rate

Account Manager

Principal and
Specialists



Project Manager

Senior Project
Manager

Project Coordinator/
Jnr Manager

Project
Admin/Assistant

Other

Other

3.0 Disbursements

Overhead charges considered to be a cost of doing business should be included in the
hourly fees. Disbursements are to be identified and actual expenses will be considered.

3.1 Describe potential disbursements and additional charges.

4.0 Personnel

4.1 Identify key personnel including the Project Manager and Back-up Project
Manager that will be assigned to WFI.

4.2 Include with your Proposal submission a brief CV for each limited to 1-page
maximum.

Name Title/Position Years with Firm Experience



5.0 Approach and Methodology

5.1 Methodology, approach and ability to meet project specifications, deliverables
and objectives.

5.2 Communication management.
5.3 Understanding of project requirements, implementation of strategy and follow-up.
5.4 Identification of project risks, management, and mitigation.
5.5 Change Management; changing priorities of Client and stakeholders,

decision-making protocols.
5.6 Construction risk management; adherence to scope, schedule, and budget in the

face of unknown conditions or external factors.

6.0 Health & Safety

6.1 Confirm your company has a safety plan policies and procedures, will
follow worksite safety practices, has knowledge of WorksafeBC guidelines
and requirements;

6.2 Confirm if your company is COR (certificate of recognition) certified and if
so, please attach a certificate.

7.0 Support

7.1 Confirm the location of work, whether the Proponent would be working out of
their company office or expect to have a workstation at WFI, including
recommendation and rationale;

7.2 Describe how the price structure might change or what addition/deduction of
charges would apply by choice of options (if any);

7.3 Describe the level of support expected to be provided by WFI including software
and systems required to perform the services.

7.4 Describe administration for creating meeting minutes, documenting contemplated
change orders, change orders, change directives and documenting site
instructions.

8.0 Sustainable Benefits

8.1 Provide information on service delivery that would be a benefit to WFI.

9.0 Value-Added Benefits



9.1 WFI encourages innovation and creative solutions. Describe any additional
opportunities or added value services that would assist or benefit WFI.

10.0 Experience And References

Consultants shall be qualified in performing the services requested. Contracts indicated
below should evidence experience in project planning and construction management of
public sector projects similar in size and scope for both parks and facilities.

Proponents agree that by providing the information below, WFI has permission to contact
references provided. Information obtained from references will not be disclosed or
discussed with any proponents.

10.0 Experience And References (contd)

PROJECT 1

Project Title and Year

Project Budget

Final Contract Value

Client Company Name

Consulting services budget

Brief description of the Project
including methodology

Initial Schedule (Duration)

Actual Schedule



Describe why you believe the
project was successful and the
role your firm had in the
success (scope schedule,
budget, and customer
satisfaction)

Client contact person and Title

Telephone and email

11.0 Demonstrated Ability to Complete Assignments on time and within budget:

11.1 Briefly describe how your company will complete assignments on time and within
budget and ability to anticipate issues:

11.2 Timeline - In the past 5 years, has your firm been late in delivering an
assignment to WFI, or for a client referenced?

■ What were the reasons for the delay?
■ Did your firm make attempts to mitigate the issue?

11.3 Budget and Cost Control- In the past 5 years, has your firm been over budget
in delivering an assignment to WFI, or a client referenced?

■ What were the reasons for being over budget?
■ Did your firm attempt to mitigate the issue?

12.0 Compliance

12.1 Proponents shall describe any deviations to the RFP they would be unwilling to
comply with and propose conditions to be added.

13.0 Acceptance

WFI requests that proposals remain open for acceptance for a period of not less than 90
days from the closing date.

We confirm that this proposal is open for acceptance by WFI for a period of
days.



14. Conflict of Interest

14.1 Proponents must disclose information regarding relationships that may be
perceived to be a conflict of interest in doing business with WFI.

15.0 Addenda

We acknowledge receipt of the following Addenda related to this Request for Proposals
and have incorporated the information received in preparing this Proposal:

Addendum No. Date Issued

16.0 Authorization

We hereby submit our Proposal for the services as specified and undertake to carry out
the work in strict accordance with all referenced Terms & Conditions, Regulations, and
Codes, applicable to this RFP:

Company Name:

Address:

Phone:

GST Registration No.:



Project Contact:
Name and Title of Individual for
communication-related to this
RFP
(please print)

Contact Email:

Name & Title of
Authorized Signatory:
(please print)

Signature:

Date:

The signature is an authorized person of the organization and declares the statements made
in their submission are true and accurate.

For the purpose of this RFP, electronic signatures will be accepted.



ANNEX 1: TIP – Turtle Island Project
GENERAL CONDITIONS AND TERMS OF CONTRACT FOR SERVICES

1.0 LEGAL STATUS:

The Contractor shall be considered as having the legal status of an independent. The
Contractor’s personnel and subcontractors shall not be considered in any respect as
being the employees or agents of Weengushk Film Institute

2.0 SOURCE OF INSTRUCTIONS:

The Contractor shall neither seek nor accept instructions from any authority external to
Weengushk Film Institute in connection with the performance of its services under this
Contract. The Contractor shall refrain from any action that may adversely affect the
Weengushk Film Institute or the Turtle Island Project and shall fulfill its commitments with
the fullest regard to the interests of the Weengushk Film Institute.

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:

The Contractor shall be responsible for the professional and technical competence of its
employees and will select, for work under this Contract, reliable individuals who will
perform effectively in the implementation of this Contract, respect the local customs, and
conform to a high standard of moral and ethical conduct.

4.0 ASSIGNMENT:

The Contractor shall not assign, transfer, pledge or make other disposition of this
Contract or any part thereof, or any of the Contractor's rights, claims or obligations under
this Contract except with the prior written consent of Weengushk Film Institute.

5.0 SUBCONTRACTING:
In the event the Contractor requires the services of sub-contractors, the Contractor shall
obtain the prior written approval and clearance of the Weengushk Film Institute for all
subcontractors. The approval of the Weengushk Film Institute of a subcontractor shall
not relieve the Contractor of any of its obligations under this Contract. The terms of any
subcontract shall be subject to and conform to the provisions of this Contract.



6.0 OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of Weengushk Film Institute or the Turtle Island
Project has received or will be offered by the Contractor any direct or indirect benefit
arising from this Contract or the award thereof. The Contractor agrees that breach of this
provision is a breach of an essential term of this Contract.

7.0 INDEMNIFICATION:

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense,
Weengushk Film Institute, its officials, agents, servants and employees from and against
all suits, claims, demands, and liability of any nature or kind, including their costs and
expenses, arising out of acts or omissions of the Contractor, or the Contractor's
employees, officers, agents or subcontractors in the performance of this Contract.

This provision shall extend, inter alia, to claims and liability in the nature of workmen's
compensation, products liability and liability arising out of the use of patented inventions
or devices, copyrighted material or other intellectual property by the Contractor, its
employees, officers, agents, servants or subcontractors. The obligations under this
Article do not lapse upon termination of this Contract.

8.0 INSURANCE AND LIABILITIES TO THIRD PARTIES:

8.1 The Contractor shall provide and thereafter maintain insurance against all risks in
respect of its property and any equipment used for the execution of this Contract.

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's
compensation insurance, or the equivalent, with respect to its employees to cover
claims for personal injury or death in connection with this Contract.

8.3 The Contractor shall also provide and thereafter maintain liability insurance in an
adequate amount to cover third party claims for death or bodily injury, or loss of
or damage to property, arising from or in connection with the provision of services
under this Contract or the operation of any vehicles, boats, airplanes or other
equipment owned or leased by the Contractor or its agents, servants, employees
or subcontractors performing work or services in connection with this Contract.

8.4 Except for the workmen's compensation insurance, the insurance policies under
this Article shall:

8.4.1 Name Weengushk Film Institute as additional insured;
8.4.2 Include a waiver of subrogation of the Contractor's rights to the insurance

carrier against Weengushk Film Institute;
8.4.3 Provide that the Weengushk Film Institute shall receive thirty (30) days

written notice from the insurers prior to any cancellation or change of
coverage.



8.5 The Contractor shall, upon request, provide Weengushk Film Institute with
satisfactory evidence of the insurance required under this Article.

9.0 ENCUMBRANCES/LIENS:

The Contractor shall not cause or permit any lien, attachment or other encumbrance by
any person to be placed on file or to remain on file in any public office or on file with
Weengushk Film Institute against any monies due or to become due for any work done
or materials furnished under this Contract, or by reason of any other claim or demand
against the Contractor.

10.0 TITLE TO EQUIPMENT:

Title to any equipment and supplies that may be furnished by Weengushk Film Institute
shall rest with Weengushk Film Institute and any such equipment shall be returned to
Weengushk Film Institute at the conclusion of this Contract or when no longer needed by
the Contractor. Such equipment, when returned to Weengushk Film Institute, shall be in
the same condition as when delivered to the Contractor, subject to normal wear and tear.
The Contractor shall be liable to compensate Weengushk Film Institute for equipment
determined to be damaged or degraded beyond normal wear and tear.

11.0 COPYRIGHT, PATENTS, AND OTHER PROPRIETARY RIGHTS:

11.1 Except otherwise expressly provided in writing in the Contract, Weengushk
Film Institute shall be entitled to all intellectual property and other proprietary
rights including, but not limited to, patents, copyrights, and trademarks, with
regard to products, processes, inventions, ideas, know-how, or documents and
other materials which the Contractor has developed for the Weengushk Film
Institute under the Contract and which bear a direct relation to or are produced or
prepared or collected in consequence of, or during the course of, the
performance of the contract, and the Contractor acknowledges and agrees that
such products, documents, and other materials constitute works made for hire for
Weengushk Film Institute.

11.2 To the extent that any such intellectual property or other proprietary rights consist
of any intellectual property or other proprietary rights of the Contractor:

(i) that pre-existed the performance by the Contractor of its
obligations under the Contract, or

(ii) that the Contractor may develop or acquire or may have
developed or acquired, independently of the performance of its
obligations under the Contract, Weengushk Film Institute does not
and shall not claim any ownership interest thereto, and the



Contractor grants to Weengushk Film Institute a perpetual license
to use such intellectual property or other proprietary rights solely
for the purposes of and in accordance with the requirements of the
Contract.

11.3 At the request of Weengushk Film Institute the Contractor shall take all
necessary steps, execute all necessary documents and generally assist in
securing such proprietary rights and transferring or licensing them to Weengushk
Film Institute in compliance with the requirements of the applicable law and of the
Contract.

11.4 Subject to the foregoing provisions, all maps, drawings, photographs, mosaics,
plans, reports, maquettes, estimates, recommendations, documents, and all
other data compiled by or received by the Contractor under the Contract shall be
the property of Weengushk Film Institute, shall be made available for use or
inspection by Weengushk Film Institute at reasonable times and in reasonable
places, shall be treated as confidential, and shall be delivered only to Weengushk
Film Institutes authorized officials on completion of work under the Contract.

12.0 USE OF NAME, EMBLEM OR OFFICIAL SEAL OF WEENGUSHK FILM INSTITUTE:

The Contractor shall not advertise or otherwise make public the fact that it is a
Contractor with Weengushk Film Institute, nor shall the Contractor, in any manner
whatsoever use the name, emblem or official seal of Weengushk Film Institute, or any
abbreviation of the name of Weengushk Film Institute in connection with its business or
otherwise.

13.0 CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:

Information and data that is considered proprietary by either Party and that is delivered
or disclosed by one Party (“Discloser”) to the other Party (“Recipient”) during the course
of performance of the Contract, and that is designated as confidential (“Information”),
shall be held in confidence by that Party and shall be handled as follows:

13.1 The recipient (“Recipient”) of such information shall:

13.1.1 Use the same care and discretion to avoid disclosure, publication or
dissemination of the Discloser’s Information as it uses with its own similar
information that it does not wish to disclose, publish or disseminate; and,

13.1.2 Use the Discloser’s Information solely for the purpose for which it was
disclosed.

13.2 Provided that the Recipient has a written agreement with the following persons or



entities requiring them to treat the Information confidential in accordance with the
Contract and this Article 13, the Recipient may disclose Information to:

13.2.1 any other party with the Discloser’s prior written consent; and,
13.2.2 the Recipient’s employees, officials, representatives and agents who have

a need to know such information for purposes of performing obligations
under the Contract, and employees officials, representatives and agents
of any legal entity that it controls, control it, or with which it is under
common control, who have a need to know such information for purposes
of performing obligations under the Contract, provided that, for these
purposes a controlled legal entity means:

13.2.2.1 a corporate entity in which the Party owns or otherwise
controls, whether directly or indirectly, over fifty percent
(50%) of voting shares thereof; or,

13.2.2.2 any entity over which the Party exercises effective
managerial control; or,

13.2.2.3 for Weengushk Film Institute, an affiliated Fund such as
Fednor and NOHFC

13.3 The Contractor may disclose Information to the extent required by law, provided
that, subject to and without any waiver of the privileges and immunities, the
Contractor will give Weengushk Film Institute sufficient prior notice of a request
for the disclosure of information in order to allow Weengushk Film Institute to
have a reasonable opportunity to take protective measures or such other action
as may be appropriate before any such disclosure is made.

13.4 Weengushk Film Institute may disclose information to the extent as required
pursuant to the Canadian Charter of Rights

13.5 The Recipient shall not be precluded from disclosing information that is obtained
by the Recipient from a third party without restriction, is disclosed by the
disclosure to a third party without any obligation of confidentiality, is previously
known by the Recipient, or at any time is developed by the Recipient completely
independently of any disclosures hereunder.

13.6 These obligations and restrictions of confidentiality shall be effective during the
term of the Contract, including any extension thereof, and, unless otherwise
provided in the Contract, shall remain effective following any termination of the
Contract.

14.0 FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

14.1 In the event of and as soon as possible after the occurrence of any cause



constituting force majeure, the Contractor shall give notice and full particulars in
writing to Weengushk Film Institute, of such occurrence or change if the
Contractor is thereby rendered unable, wholly or in part, to perform its obligations
and meet its responsibilities under this Contract. The Contractor shall also notify
the Weengushk Film Institute of any other changes in conditions or the
occurrence of any event that interferes or threatens to interfere with its
performance of this Contract. On receipt of the notice required under this Article,
Weengushk Film Institute shall take such action as, in its sole discretion; it
considers to be appropriate or necessary in the circumstances, including the
granting to the Contractor of a reasonable extension of time in which to perform
its obligations under this Contract.

14.2 If the Contractor is rendered permanently unable, wholly, or in part, by reason of
force majeure to perform its obligations and meet its responsibilities under this
Contract, Weengushk Film Institute shall have the right to suspend or terminate
this Contract on the same terms and conditions as are provided for in Article 15,
"Termination", except that the period of notice shall be seven (7) days instead of
thirty (30) days.

14.3 Force majeure as used in this Article means acts of God, war (whether declared
or not), invasion, revolution, insurrection, or other acts of a similar nature or force.

15.0 TERMINATION

15.1 Either party may terminate this Contract for cause, in whole or in part, upon thirty
(30) days notice, in writing, to the other party. The initiation of arbitral
proceedings in accordance with Article 16.2 (“Arbitration”), below, shall not be
deemed a termination of this Contract.

15.2 Weengushk Film Institute reserves the right to terminate without cause this
Contract at any time upon 15 days prior written notice to the Contractor, in which
case Weengushk Film Institute shall reimburse the Contractor for all reasonable
costs incurred by the Contractor prior to receipt of the notice of termination.

15.3 In the event of any termination by Weengushk Film Institute under this Article, no
payment shall be due from Weengushk Film Institute to the Contractor except for
work and services satisfactorily performed in conformity with the express terms of
this Contract.

15.4 Should the Contractor be adjudged bankrupt, or be liquidated or become
insolvent, or should the Contractor make an assignment for the benefit of its
creditors, or should a Receiver be appointed on account of the insolvency of the
Contractor, Weengushk Film Institute may, without prejudice to any other right or
remedy it may have under the terms of these conditions, terminate this Contract
forthwith. The Contractor shall immediately inform the Weengushk Film Institute
of the occurrence of any of the above events.

16.0 SETTLEMENT OF DISPUTES



16.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably
any dispute, controversy or claim arising out of this Contract or the breach,
termination or invalidity thereof. Where the parties wish to seek such an amicable
settlement through conciliation, the conciliation shall take place in accordance
with the Ontario Civil Rules of Procedure then obtaining, or according to such
other procedures as may be agreed between the parties.

16.2 Arbitration: Any dispute, controversy, or claim between the Parties arising out of
the contract or the breach, termination, or invalidity thereof, unless settled
amicably under Article above, within sixty (60) days after receipt by one party of
the other Party’s written request for such amicable settlement, shall be referred
by either Party to arbitration in accordance with the Ontario Civil Rules of
Procedure tribunal. The decisions of the arbitral tribunal shall be based on
general principles of international commercial law. The arbitral tribunal shall be
empowered to order the return or destruction of goods or any property, whether
tangible or intangible, or of any confidential information provided under the
Contract, order the termination of the Contract, or order that any other protective
measures be taken with respect to the goods, services or any other property,
whether tangible or intangible, or of any confidential information provided under
the Contract, as appropriate, all in accordance with the authority of the arbitral
tribunal. The arbitral tribunal shall have no authority to award punitive damages.
In addition, unless otherwise expressly provided in the Contract, the arbitral
tribunal shall have no authority to award interest in excess to bank rates, and any
such interest shall be simple interest only.  The Parties shall be bound by any
arbitration award rendered as a result of such arbitration as the final adjudication
of any such dispute, controversy, and claim.

17.0 TAX EXEMPTION

17.1 Sections 87 and 90 of the Indian Act, Status Indians do not pay federal or
provincial taxes on their personal and real property that is on a reserve provides,
inter-alia that Weengushk Film Institute including its subsidiary organs, is exempt
from all direct taxes, except charges for public utility services, and is exempt from
customs duties and charges of a similar nature in respect of articles imported or
exported for its official use. In the event any governmental authority refuses to
recognize sections 87 and 90 of the Indian Act exemption from such taxes, duties
or charges, the Contractor shall immediately consult with Weengushk Film
Institute to determine a mutually acceptable procedure.

17.2 Accordingly, the Contractor authorizes Weengushk Film Institute to deduct from
the Contractor's invoice any amount representing such taxes, duties or charges,
unless the Contractor has consulted with Weengushk Film Institute before the
payment thereof and Weengushk Film Institute has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or charges under protest. In



that event, the Contractor shall provide Weengushk Film Institute with written
evidence that payment of such taxes, duties or charges has been made and
appropriately authorized.

18.0 OBSERVANCE OF THE LAW:

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing
upon the performance of its obligations under the terms of this Contract.

19.0 AUTHORITY TO MODIFY:

Pursuant to the Financial Regulations and Rules of Weengushk Film Institute, only
Weengushk Film Institute authorized Official possesses the authority to agree on behalf
of Weengushk Film Institute to any modification of or change in this Agreement, to a
waiver of any of its provisions or to any additional contractual relationship of any kind
with the Contractor.

Accordingly, no modification or change in this Contract shall be valid and enforceable
against Weengushk Film Institute unless provided by an amendment to this Agreement
signed by the Contractor and jointly by Weengushk Film Institute’s authorized Official.


